Leadership Magnolia Project Application Form

Applicant Information:
1. Organization Name: Name of the non-profit, chamber of commerce, government entity, local

school, university, or other entity submitting the application.

2. Organization Address:

3. Primary Contact Person: Name, title, and contact information (phone number and email) of the

primary person responsible for the project.

Project Information:
5. Project Description: Give a detailed description of the project, including objectives, goals, and

expected outcomes.

6. Community Benefit: Explain how the project will benefit the community.

7. Project Timeline: Include key milestones and completion date.

8. Project Budget: Include a breakdown of costs and any funding sources already secured

9. Project Location:

Additional Information:

11. Supporting Documents: Attach any supporting documents, such as letters of support, project
plans, or diagrams.



12. Previous Experience with Leadership Magnolia:

13. Sustainability: Explain how the project will be sustained after initial implementation. Include
plans for maintenance and continued community involvement.

A representative from the applying organization must sign off on this project, confirming that it
addresses a genuine need for the organization.

Name of Organization Representative:

Signature of Organization Representative:

Submission Instructions:

o Deadline for Submission: September 15, 2025
e Submit Application To: rj@ccalliance.us

Examples of Valid Projects:

e Assisting a nonprofit with building improvements or new initiatives.

« Developing a new community park or enhancing existing park facilities.

« Implementing city beautification projects, such as mural painting, community gardens, or city
signage.

e Supporting schools with initiatives like playground equipment or other facility improvements.

This application form is designed to capture detailed information about community-benefiting projects
proposed by non-profits, the Chamber of Commerce, government entities, local schools, universities, or
other organizations. We understand that you may not have all of the information requested in the
application; please fill out as much as you can. The goal is to ensure that each project aligns with the
mission of the Leadership Magnolia initiative and brings significant value to the community. Proposed
projects must be completed before the conclusion of the Leadership Magnolia year in May. Participants
of Leadership Magnolia are required to dedicate at least one workday to actively contribute to the
organization or project. Please note that organizations or project locations that have previously been
selected must wait a minimum of 5 years before submitting a new proposal. This policy ensures a
diverse range of organizations and locations receive support.
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